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2011 NRPA Congress + Expo | Atlanta, Georgia
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2014Swategy IHustrstiveSte Plan

Opportunity Analysis

August 2011

O Marketplace and Retail Development

O Marketplace and Residential Development
0 Resources and Stakeholder Interests

Q Preliminary Opportunities

QO Special Consideration

Making it Work

maximizing services and revenue
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Scheme

March 2012

1

35,000 sauére feet | $5.8M Construction Budget

$7M Total
Project
Budget

$165/sq. ft.

(2) BB Courts
(3) Lane Track
Fitness
Multipurpose
Group Exercise
Party Room
Lobby

Office

Restrooms.

Storage

Onstreet p

m—— - —— TFSTeeTT:
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Building Program

Space Name Dimensions Square Total
Footage
Vestibule / Lobby 35'x 44’ 1,771
Control Desk / Offices 1174
Restrooms 1,274
Party Room 19'x 23' 470
1 Soccer Field 160’ x 200° 35615 |1 "7 0O/
| Basketball Courts 11422 |1 I & /0
Mech. Rooms / Elevator 100
Maintenance Storage 285
CirculationWalls/Structure/Storage 6,642
Total 1%t Floor Square Footage 58,753 [
Concessions/Storage/Seating 1,085
Viewing Area / Girculation 1,031
Multipurpose Rooms 1,581
Restrooms 245
Storage 12 525" 327
Circulation/Walls/Structure 1,241
[ Total ine Square Footage 5510 |

Total Gross Square

64,263

Building
Efficiency

84%

Efficiency
Ratio = 84/16

Evaluation for the Demand
and Financial Feasibility Study

August 2012

0 Demographic Characteristics

Q Current Recreational Facilities and Programs

O Characteristics of Existing Indoor Recreational Facilities in Market Area
QO Operating Assumptions

Q Primary Geographic Area and Consumer Market Potentially Served
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- Romcorpieic
and Event Center

INDEPENDENCE BLVD (IL ROUTE 53) —

m Phase One Development

Romeoville Uptown Square
Romeoville, lllinois

Phelps Avenue.
Sreencape
enhancements
Townhall e
envancements

ounior
$7291 acres
(avaable t subdiide)

Romeasile Athetic
and Event Center

'| Phase 2
restaurant

festval space

Oetention.
basin

Phase 3
retail / food

INDEPENDENCE BOULEVARD (ROUTE 53)

Aesander Avenve:
Srecticape
Ennancements

Public - Private

Site Plan Development | Development 8
Romeoville Athletic and Event Center . o

Romeovile inois |

Phase 1

5 acres

Rebnsantoanceroa

Creative Financing
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- Management, proven programming + event experience are

ritical to a facility’s financial success.

Creative
Management

v Five year agreement (an. 1,2014-Dec.
31,2019)

v Village doesn't pay for
management of the facility

- v/ 1sttwo years, management co.
- pays no rent to the village + keeps
100% of profits

Operator
Rights

« Promote, advertise and
operate the facility

.

Exclusive right to charge
admission to patrons of all
events and to charge for

the use of the facility
(residents and groups whose members
are comprised of 75% or more
Romeoville residents receive a 10%
discount on all fees)

.

Not responsible for any
costs/expenses associated
with the construction of the
facility

Family
Friendly

The operator is
responsible for the facility
maintaining a family
friendly atmosphere

Operator
ities

v Determine staffing
needs for operation +
management

¥ Provide personnel to
fulfill such positions,
determine conditions
of employment and
responsible for paying
all compensation,
benefits, etc.

¥ Control + supervision
of its personnel
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Operator
Insurance

QIndemnifies, defends and
hold harmless the Village
against any and all claims

QProvides worker’s
compensation and
employers’ liability

QProvides Dram shop
insurance if alcohol is sold

1Check +
Balance

Village Manager evaluates
the services of the operator
annually to determine
contractual compliance

Big Box

Across America, there is a need to redevelop
aging shopping centers and abandoned big box

STOres. e reason for the change? Online shopping + rising gasoline cost.

There is an ever increasing need to improve our
community’s health and wellness and to increase
the access to programs and facilities
2009, January - Circuit City files for bankruptcy, 2 largest U.S. electronic retailer
2011, December - Sears Holdings Corp. to close 100 to 120 Kmart + Searsstores.
2012, April - Best ounced the locations of 50 stores that would close

2014, March - Toys “R” Us announce profits eclined past 3 years, $1.04 billion in 2013,
014, May - Sears Holdings Corp. to close 500 stores in next few years
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It's estimated that by 2022, 2.8 million acres of grayfields
will be open for redevelopment.

Grayfields —

The Great Inversion and the Future of the American City —
Alan Ehrenhat, 2012 HESIDENTIAL

Secany e

/
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eres
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NEGHECRHEOD  CaMMuNITy BEGIONAL
CENTER CENTER CENTER

Typical Site Characteristics

v Accessible Location \¥ 7/”/-\4

V' Intersection wiratfic light INTERCHANGE
v’ Street Frontage

The land underneath enclosed shopping centers that were built in
the 1960s and 1970s, flourished in the 1980s and 1990s, and
were essentially dead by the first decade of the new century.

Annual Higher Ed Costs

198394 10 1993-94 9 1993.9410 2003-04 1M 2003-04 0 2013-14

35% e
26%
21% 23%

Private Nonprofit _Public Public Private Nonprofit _Public

FourYear  FourYear  Two-Year FourYear _Four-Year
Tuition and Fees Tuition and Fees

and Room and Board

2

B 2 & 2 2

Average Annual Percentage Increase

®

2

ST e COTEge BOaTa, ATUAT SUEY 0T COEges, NCES
Integrated Postsecondary Education Data System

1.5% - 5% annual increase in tuition + fees from 1983 - 2014

What's Changed
in Youth Sports?

Parents are wiling to spend money,
even during a recession, on their children’s

sport specific

development

in an effortto play on a high school sports team
and or gain a college scholarship

U.S. Team
Sports Participation

53-1 % 2000+, Generation Z

32 . 50/0 1980 - 1999, Generation Y /

Millennials
1 9.20/0 1965 - 1979, Generation X

8 .2% 1945 — 1964, Baby Boomers

Source: The Sports & Fitness Industry Association
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U.S. Team
Sports Participation

51M kids between ages 6 — 17 or
54% of age
segment participate
in team sports

66% boys who play organized sports

52% girls who play organized sports

Source: The Sports & Fitness Industry Association

U.S. Top Team
Sport Participation Rates

Boys + Girls ages 6 - 12 Boys + Girls ages 13 - 17
Soccer (outdoor) 40% Football  40%
Baseball 37% Lacrosse 34%

Soccer (indoor) 30% Rugby 32%
Basketball 23% Volleyball 31%

Football (flag) 22%

Source: The Sports & Fitness Industry Association

Partnership
Opportunities

Businesses
Corporate Sponsors
Healthcare Providers

Non-Profit Organizations

- | Community Sports Organizations + Clubs SUBWAYS
. w Higher Education }o;
' K-12 Schools
1ZZ < Public Agencies A
Fiar (e

BR
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making your community the

best place to live

amenities
demographics
economy
education
health care
housing
social + civic capital
transportation

Sase wwn sy wes | STH T ot Prrem tn Lhn Piaskaing Crtamy

amenities

In a greal communily, people engage with thal community.
They get cut and live in their livable places.
Amenities are mora than jusi fun. Thay can draw money-
spending tourists and help citias differentiale themselves and
crafl their own identities. Pasks, pools, playgrounds and

gathering places

economy

By whofa y and it bvahilty are intertwired.
If you get the economic setting
right, the rest will fall into place.

Surveys show that people care more about tha economy
and job prospects of a place than any other factor — both
in terms of evaluating where they live currently and places
ihey would consider refocating.

Brae ey by a0 | 1 Pop vt Pees m Liw Pt g Cotwen

22

health care

cuos winngrr VWK SCOres e

residants who weigh less, are happler and spend more time working
for the benefil of their commumites. Great

encourage healthy living by their very structure.

e ww batainy st | 3w Tow Bt Prcen w Lim Ravting Cmw

communities

Romaoville is acar-dependent city

1/5/2015
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social + civic

A strong communily is a huge faclor in quality of lile and happiness.
A conmwrunity Is 3 group of psopls working logether io make thal space a betierplace.

Community Is an investment.
it doesn't just happen. Best places work hard on {heit communities and invest in
them. They work hard to atract and keep peopla who don't just contritule 1o a
communily, but wha engage with it. They're developing spaces whare people can
work + play logether, and collaborate and create together as wed as lve together,

SpO I‘tS programming

it | bmashad | iconems | some: | skl | gyrrmencs | wdetall | Aty | biminhet | Ut Baber

Bruss | poup smancies | vl | walkirg | Aeviby) | sulipuprms | suis-gams oy

events programming

e | paielienl | ineresreniy | comerien | resic | shone | v | carps

memorable
experience

sense of place

civic pride

sustainable

built to last + profitable
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health & wellness
environment
social equity

right size

tailored f it
balancing space, quality + cost

1okt ity }mkred 1] hmalh & sesiiees. | rnirororant | mocial sqully | sconovy | vk Imowaion

The New Anchor
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Healthy community.
Strong economy.
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Soccer in the U.S. is the third most played team
sport, behind only basketball and baseball.
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200 teams | boys+ girls
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t he rlppleieffect

community beneflts

mcreases

tourism

with more sports, aclivities + events
during November — March

Average leisure visitors spend 11 Olperson/day
Year-round family ies and a magnet attraction

e B Dwpmeers of Caswees  Eamoin Crpasy

RESTAURANT,
HOTEL
AND ACTIVITY

mmwmmwmmmmmwm-
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cross-marketing

increases

lodging
stays

5 Romeoville motels

1/5/2015
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increases

food service

sales
+/- 52 Romeoville restaurants

increases

gasoline

sales

+/-1 5 Romeoville gas stations

Increases

retail

sales

Travel spending related taxes save an  average household over

$1 y 1 00 in taxes each year

increased April 2014
sales tax

Hotel Tax 14.3%

Food & Beverage Tax 6.2%

Gas Tax 4.1%

Retail Sales Tax 14.5%

Sping tax irctenset e bidad on Apell 2017 verms Agell 2014, Of the 3125392

aslag tar Increase, tha Vilage of Fomeovile eslimaled that 313K-317X was a
Tomdt of the N
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increases

Iob
. . . from construction, operations and through room
nights and daily expenditures

10 VO eloS e

Ll

improves

Infrastructure

. . . by making improvements that may be required to support

ingress and egress, substructure, utilities, etc.

improves

property value

fior both Village and surrounding ‘area

Improves

quality of lite

. . . by developing and enhancing recreation facilities in

the most cost-sffective manner

health & weliness | social equity | conservation

1/5/2015
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improves

business

retention & recruitment

provides
something for everyone

multipurpose / multi-sport / multi-event center

local + regional events
astimated 250,000 — 300,000 annual visits

reihinkng lomarrawy 5 COmMMUnily cenler

Healthy community. Strong economy.

2015PRA" Oulstanding Facility & Patk Award
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