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I A P D/I P R A  C o n f e r e n c e
January 23, 2015
8:00 am – 9:15 am
Michigan C, East Tower, Bronze Level
Session 106

Before

After

Big Box 
Recreation 
T h e  N e w  A n c h o r  
f  o  r       R e  d  e  v  e  l  o  p  m  e  n  t

Planning 

for the Future



1/5/2015

2



1/5/2015

3

TheBig Idea

2011 NRPA Congress  +  Expo   |   Atlanta, Georgia
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Opportunity Analysis
August 2011

� Marketplace and Retail Development

� Marketplace and Residential Development 

� Resources and Stakeholder Interests

� Preliminary Opportunities

� Special Consideration

Making it Work
maximizing services and revenue
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Scheme 1
March 2012

35,000 square feet | $5.8M Construction Budget

(2) BB Courts

(3) Lane Track
Fitness
Multipurpose
Group Exercise
Party Room
Lobby
Office
Restrooms
Storage

$7M Total 
Project 
Budget

$165/sq. ft.

Scheme 2
65,000 square feet | $8M Construction Budget

July 2012

$123/sq. ft

Space Name Dimensions Square 
Footage

Total

Vestibule / Lobby 35’ x 44’ 1,771

Control Desk / Offices 1,174

Restrooms 1,274

Party Room 19’ x 23’ 470

Soccer Field 160’ x 200’ 35,615

Basketball Courts 11,422

Mech. Rooms / Elevator 100

Maintenance Storage 285

Circulation/Walls/Structure/Storage 6,642

Total 1st Floor Square Footage 58,753

Concessions/Storage/Seating 1,085

Viewing Area / Circulation 1,031

Multipurpose Rooms 1,581

Restrooms 245

Storage 12’ x25’ 327

Circulation/Walls/Structure 1,241

Total Mezzanine Square  Footage 5,510

Total Gross Square 
Footage

64,263

Building Program

Building 
Efficiency 

84%
Efficiency 
Ratio =  84/16

73%

Evaluation for the Demand 
and Financial Feasibility Study

August 2012

� Demographic Characteristics

� Current Recreational Facilities and Programs 

� Characteristics of Existing Indoor Recreational Facilities in Market Area

� Operating Assumptions

� Primary Geographic Area and Consumer Market Potentially Served
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Scheme 3 Phase 1
5 acres

Phase 2
restaurant

Phase 3
retail / food

Public 
Development

Private 
Development

TheBuy-In
September – October 2012

City Council Approval

Creative Financing
Debt service is not connected to the facility’s revenue -

combined a new TIF District w/an existing to pay debit service
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Creative 
Management
� Five year agreement (Jan. 1, 2014 – Dec. 

31, 2019)

� Village doesn’t pay for 
management of the facility

� 1st two years, management co. 
pays no rent to the village + keeps 
100% of profits

Management, proven programming + event experience are 

critical to a facility’s financial success.

Family 
Friendly 
The operator is 

responsible for the facility 
maintaining a family 
friendly atmosphere

Operator
Rights
• Promote, advertise and 

operate the facility

• Exclusive right to charge 
admission to patrons of all 
events and to charge for 
the use of the facility 
(residents and groups whose members 
are comprised of 75% or more 

Romeoville residents receive a 10% 
discount on all fees)

• Not responsible for any 
costs/expenses associated 
with the construction of the 
facility

Operator 
Responsibilities

� Determine staffing 

needs for operation + 
management

� Provide personnel to 
fulfill such positions, 
determine conditions 
of employment and 
responsible for paying 
all compensation, 

benefits, etc.

� Control + supervision 
of its personnel
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Operator
Insurance
� Indemnifies, defends and 

hold harmless the   Village 
against any and all claims

�Provides worker’s 
compensation and 
employers’ liability

�Provides Dram shop 
insurance if alcohol is sold

Check + 
Balance
Village Manager evaluates 

the services of the operator 
annually to determine 
contractual compliance

Zoom Out
Anticipating + Preparing for Change

Across America, there is a need to redevelop
aging shopping centers and abandoned big box

stores. The reason for the change? Online shopping + rising gasoline cost.

There is an ever increasing need to improve our
community’s health and wellness and to increase
the access to programs and facilities

Big Box 
Stores

2009, January - Circuit City files for bankruptcy, 2nd largest  U.S. electronic retailer
2011, December - Sears Holdings Corp. to close 100 to 120 Kmart + Searsstores
2012, April - Best Buy announced the locations of 50 stores that would close
2014, March - Toys “R” Us announce profits declined past 3 years, $1.04 billion in 2013
2014, May - Sears Holdings Corp. to close 500 stores in next few years 
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Grayfields

The land underneath enclosed shopping centers that were built in

the 1960s and 1970s, flourished in the 1980s and 1990s, and
were essentially dead by the first decade of the new century.

The Great Inversion and the Future of the American City
Alan Ehrenhalt, 2012

Typical Site Characteristics
� Accessible Location

� Intersection w/traffic light

� Street Frontage

It’s estimated that by 2022, 2.8 million acres of grayfields
will be open for redevelopment.

Annual Higher Ed Costs

Source:  The College Board, Annual Survey of Colleges, NCES, 
Integrated Postsecondary Education Data System

1.5% - 5% annual increase in tuition + fees from 1983 - 2014

What’s Changed 
in Youth Sports?

Parents are willing to spend money, 
even during a recession, on their children’s 

sport specific 
development 

in an effort to play on a high school sports team 
and or gain a college scholarship

U.S. Team 
Sports Participation

53.1% 2000+, Generation Z

32.5% 1980 – 1999, Generation Y / 

Millennials

19.2% 1965 – 1979, Generation X

8.2% 1945 – 1964, Baby Boomers

Source:  The Sports & Fitness Industry Association
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51M kids between ages 6 – 17 or

54% of age 
segment participate 

in team sports
66% boys who play organized sports

52% girls who play organized sports

Source:  The Sports & Fitness Industry Association

U.S. Team
Sports Participation

U.S. Top Team 
Sport Participation Rates

Soccer (outdoor) 40% Football 40%

Baseball 37% Lacrosse 34%

Soccer (indoor)  30% Rugby 32%

Basketball 23% Volleyball 31%

Football (flag)     22%

Boys + Girls ages 6 - 12

Source:  The Sports & Fitness Industry Association

Boys + Girls ages 13 - 17

Partnership 
Opportunities

Businesses

Corporate Sponsors

Healthcare Providers

Non-Profit Organizations

Community Sports Organizations + Clubs

Higher Education

K-12 Schools

Public Agencies

Financial | Cultural | Social 

Zoom In




















